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Eco-Congregation Scotland  
  
MINUTES  
  
ANNUAL GENERAL MEETING  
Saturday 24th April 2021   
12.15pm to 12.45pm 
Zoom meeting link – all attendees online at same address  
  
  
1. Welcome  
  
Mary Sweetland welcomed attendees as charity chairperson following the Annual Gathering discussion 
on “COP26 and beyond – Net Zero and a Just, Green Future”. The AGM was again held online due to 
the coronavirus pandemic and Mary was delighted so many were able to attend.   
  
Trustees present:  
Mary Sweetland (Chair), Richard Murray (Deputy Chair), Mark Kirkbride (Treasurer), Elizabeth South, 
Len Gregory, Fintan Hurley, John Seenan, Sally Foster-Fulton, Jenny Adams, John Collings  
  
Attendance registered online by Full Members with voting rights and other attendees observing.  
  
  
2. Apologies for absence  
  
Eco-Congregation Scotland trustees: Iain McLarty  
  
Full Members: 
Glenda Robertson, East and Old Church, Forfar 
Linda Harrison, Augustine Church, Edinburgh  
  
 
3. Approval of Minutes from 2020 AGM  
  
Minutes moved by Ian Skinner and seconded Anne Currie  
  
  
4. Chairperson's Report on the activities of Eco-Congregation Scotland  
 
This was Mary Sweetland’s fifth report as chairperson. 2020 had been a challenging year for all due to 
COVID-19 and we could feel a little “Zoomed out” at times with the reliance on online meetings. Our 
office in the Church of Scotland’s George Street office had been closed since March 2020 due to the 
pandemic and was still to reopen, with all our staff now working from home. Some mail had not been 
redirected including membership cheques which had not been cashed, with our apologies. The Board of 
Trustees would consider whether to return to 121 George Street or continue with current homeworking 
arrangements. 
 
Our organisational operating model had changed to virtual, drastically reducing our carbon footprint with 
very little travel. Stephen Curran and Judith Macleod have hosted over 150 Zoom meetings with more 
than 2,500 participants. The largest was over 200 joining the Scottish Churches Webinar on “COP26, 
Divestment and Investment in a Just, Green Recovery” in partnership with Operation Noah, Christian 
Aid, Justice & Peace Scotland and Friends of the Earth Scotland. Discussions on the “Climate 
Emergency” with Professor Pete Smith in partnership with Queen’s Cross Church Aberdeen and 
Climate Week North East, and Andrew MacOwan on “Net Zero in Church Buildings” had also been 
attended by over 130 registrants. In addition, it was good to see old friends reuniting over Zoom across 
the country and it was particularly welcome to see more remote congregations taking part, for example 
from Westray to Dunscore, which would not have been otherwise possible due to difficulties commuting. 

https://www.ecocongregationscotland.org/wp-content/uploads/2021/04/2020-AGM-minutes.pdf
https://www.ecocongregationscotland.org/wp-content/uploads/2020/04/2019-AGM-minutes.pdf
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Many joined the regular monthly meetings on “Let’s talk about the climate emergency” using resources 
prepared by Judith with support from a range of contributors. We had been active in the Scottish Food 
Coalition with diverse groups across civic society supporting steps to make Scotland become a Good 
Food Nation, reflecting growing interest in environmental issues relating to food production and 
consumption, along with churches’ vital efforts to address food insecurity.  
 
Following Professor Jim Skea’s presentation at our 2019 Annual Gathering in Dundee, we hosted a 
major event in October 2020 with local eco-congregation Stirling Methodist Church and the Methodist 
Church in Scotland, collaborating with the Just Transition Commission to consider “A Just Transition in 
Scotland’s Housing”. With nearly 90 attendees taking part, presentations focused on the key challenge 
of how we combine meeting Scotland’s Net Zero climate targets with improving energy affordability and 
lowering fuel poverty. Key points from the event were summarised and recorded by the Just Transition 
Commission and were included in their emerging themes for final recommendations to Scottish 
Ministers last month in advance of the Scottish Parliament election. 
 
As churches begin to open up, we will need to think about how we take forward our Network 
arrangements using a face-to-face and online model. As seen this morning, technology lets us see what 
is happening around the world and the impact of climate change. Mary’s own parish, Lomond Church, 
invested in technology over the summer to stream worship and welcome remote speakers to raise 
awareness, but the importance of fellowship in face-to-face meetings was being greatly missed by 
churches across Scotland. When we can use halls in a socially distanced manner, speakers will be able 
to come in for local discussions across our wider communities. 
 
During the Week of Prayer for Christian Unity, our deputy chair Richard Murray shared the work of eco-
congregations and Deeside Climate Action Network representing the Anglican Communion in the global 
launch of the 2021 Season of Creation with participants from the Vatican Dicastery for Promoting 
Integral Human Development, World Council of Churches, Lutheran World Federation and Columban 
Missionaries. This was high profile and reflected how, as a small organisation, we were able to exultate, 
adapt and influence in many areas. 
 
Our chaplain Rev David Coleman, like most clergy in Scotland, had had to adapt preaching duties and 
he has brought to the fore his graphic design skills with some fantastic online resources which we had 
seen a lot of in the Annual Gathering this morning. Anyone can use these. David had produced an 
excellent alternative Advent Calendar, with diverse willing contributors making it a valuable resource to 
use and expand through the coming year, as seen today with Rev James Bhagwan from Fiji. Many 
churches included a video by David ad part of their online worship. Even in lockdown restrictions, he 
found some interesting local places to set the background for a thought-provoking reflection using the 
Revised Common Lectionary used by many denominations. His video this week on the Good Shepherd 
was worth a look. 
 
David graciously mentored a student on placement from Highland Theological College this year, Gillean 
Richmond. One of his key objectives over the five-year term of the Chaplaincy was to help ensure no 
minsters come through training without recognising Caring for Creation is part of Christian ministry. We 
wish Gillean well as she completes her studies en route to becoming an ordained minister. 
 
With COVID-19 uncertainties, we did not replace the part-time Membership and Office Administrator 
role but introduced Keir Macleod to take on some administrative duties. James Anthony had been on 
leave of absence to lead the Climate Sunday project for Churches Together in Britain and Ireland, which 
extended to September this year with COP26 being delayed. We hope he will return to focus on Net 
Zero later this year. Paul Williams has been on furlough for the Church of Scotland for most of the year 
but has managed to keep the European Churches Environment Network-funded project on “Church and 
Community Orchards” ticking over with the Church of Scotland, but the pandemic meant it had greatly 
changed from the way it was originally envisaged. 
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Most of you will be aware Adrian Shaw retired from the Church of Scotland last November, but we are 
so pleased he has continued his work as a volunteer for us. We wish him well as he starts his PhD this 
October at Glasgow University Faculty of Divinity. 
 
Mary extended an enormous thank you to Stephen, Judith and David for adapting to the challenges of 
COVID and maintaining our focus on developing new ways of working during the year. Few 
organisations have continued to deliver such a wide programme of work with so few staff during the 
pandemic. Our team have adapted to the virtual world and been called upon to support many of our 
partner organisations as they struggle with changes to the way of doing things, facilitating and bringing 
people together to talk about what they can do to Care for Creation. We saw some of those examples 
highlighted in the Annual Gathering today. 
 
I’m pleased to announce that this has been recognised by continued funding from the Scottish 
Government for the coming year. We continue to be supported by strategic partnership with the United 
Reformed Church, Church of Scotland, Scottish Episcopal Church, Christian Aid and SCIAF, as well as 
membership payments. Funding does remain tight as our plans to convert registered eco-congregations 
to Full Membership have been thwarted by COVID lockdown. The board is addressing our future 
funding model. We softly relaunched our individual membership scheme and if you enjoy participation in 
our work and can afford an individual donation, we would e very grateful for any contribution. 
 
Activities have continued in local churches when COVID lockdowns were not as strict before the last 
four months. Selkirk Parish Church and Gate Church International achieved their Gold Awards and we 
have presented 4 Silver and 3 Gold Awards although our plaque supply has been disrupted through 
COVID and furlough so apologies for delays. Our online assessment is likely to stay in place as it 
makes it easier to get two assessors together and has been successful. 
 
The title today “COP26 and beyond” is a call to action for our churches to support all denominations as 
as they aim for Net Zero by 2030. The challenges we all face to reduce our carbon footprint of our 
churches and communities depends on the style of buildings and how they are used. We will be working 
closely with the Church of Scotland and other denominations to develop resources for congregations to 
take action that links with other organisations and funding streams as they become available. In many 
ways, we are disciples carrying out our mission to safeguard the Integrity of Creation, sustaining and 
renewing life on God’s earth by helping others in our communities adapt to a low carbon economy. 
Many changes are needed to the way we live but we are part of a movement that can lead the way 
through prayer and action to save the planet for future generations.  
 
 
5. Annual Accounts and Financial Report  
  
Mark Kirkbride referred to the previously circulated 2020 Annual Accounts that have been submitted to 
the independent examiner and will be recorded with the charity regulator OSCR.   
 
Mark thanked all involved for an excellent AGM today. He highlighted in our accounts that income 
exceeded expenditure, which had not been the case last year. We had exceeded income by £4,091 in 
2019 which was not sustainable. 
  
This year £134,000 income included in-kind donations such as the Chaplaincy and great support from 
denominations, the main grant from the Scottish Government and charitable income in membership 
fees. 
 
£126,000 expenditure was much reduced from the previous year. Our income fell by £16,000 but our 
costs fell more significantly. The main change was salaries being reshaped saving £8,000 and £5,000 
on travel. We also saved up to £2,000 for our Annual Gathering by having it online. 
 
No one had been furloughed which is unusual for may organisations this past year. All credit to our staff 
team for this. We have changed our model of accounting and salary processes to in-house. We now 
have a better handle on day-to day finances, it is less hand-on for the treasurer and ensures a more 

https://www.ecocongregationscotland.org/wp-content/uploads/2021/04/ECS-OSCR-2020_2.pdf
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formal position on payments. We are in a much better place and have virtually secured all our main 
sources of income this year. We need to convert registration to Membership, adding finance and our 
numbers in reporting to the Scottish Government. We need to continue to seek further grant funding 
from third sector funding bodies. This has got very competitive with colleagues in other areas noting that 
about 1-in-16 applications are successful. 
 
In terms of risk, we are on top of financial risk and discuss the Risk Register every Trustees’ meeting. 
This had ensured a better place to be in control of our finances without having access to the office. 
Stephen had supported Mark to continue this seamlessly online. Thanks to him and all the team making 
the job a lot easier.  
 
The accounts have been signed off by Trustees and will shortly be submitted to OSCR. 
 
Janet Jardine (Glassary, Kilmartin and Ford Church, l/w North Knapdale) asked for more information on 
the issue of becoming Full Members of the charity rather than simply being registered. Mark and Mary 
explained this was based on our constitution as a charity and the need to opt-in as Full Members on 
registering. Mary added that we have a lot of congregations who are active but do not directly support 
the charity financially. 
 
Pauline Jones (St Mary’s Dalkeith) asked about considerable savings using less travel and more online 
work. Digital accessibility was important, was there scope to continue online meetings as covid 
restations reduced? Trustees responded that they were keen to encourage a hybrid model going 
forward and consider the office costs, bringing in a larger administrator role.  
 
The accounts and financial update were noted with thanks by Members.  
 
 
6. Appointment of Auditors  
  
Mary Sweetland proposed Hollis Accounting continue in their role as external auditors for independent 
examination of the charity’s accounts for the coming year. This was seconded by Sheena Wurthmann. 
 
Following Penny Stuart (Glasgow Kelvinbridge Parish Church) request, it was agreed to test the market 
at the 2021 AGM. 
  
  
7. Election/re-election of Trustees  
  
Mary noted we are very fortunate to have a group of volunteers willing to act as trustees. She greatly 
appreciated their support throughout the year to ensure good governance of the charity and thanked 
Richard Murray for stepping up his involvement as our depute chair. 
 
Penelope Blackwell introduced herself as SCIAF Director of Public Engagement since January 2019, 
working at increasing the number of Catholic parishes who are registered. She had previously been with 
Chest Heart and Stroke Scotland and found great synergy with our work and her personal values. 
Penelope had benefited from observing recent board meetings in advance of the AGM. 
 
At least one third of trustees (three) must formally retire every year. Mark has recently take on the role of 
Orkney Renewable Energy Forum treasurer and is standing down as our trustee. 
 
We also require two of our longest serving trustees to stand down, Richard Murray and Len Gregory, 
who are both keen to be re-elected. Nominations were sought. 
 
Penelope Blackwell, nominated by George South and seconded by David Atkinson 
 
Len Gregory, nominated by John Seenan and seconded by Sheena Wurthmann 
 
Richard Murray, nominated by Jenny Adams and seconded by Bill Craigie 
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There were no further nominations and Penelope Blackwell, Len Gregory and Richard Murray were 
elected unanimously.  
 
Mary added that it was essential to being new ideas onto the board, as it opens up opportunities to bring 
new relevant experience to the organisation. We will be formerly advertising for trustees and meet four 
times a year. We welcome observers to attend Board meetings who are interested in becoming 
trustees. If you are willing to serve a trustee please get in touch with Mary or Stephen. 
 
Mary felt it was time to hand on the role of chairperson to someone else. We have reached the tipping 
point of climate action, it was important to reinforce the spiritual aspect of our mission with a new chair. 
 
As a fairly small organisation, this year has demonstrated our span of influence. The days of 
campaigning for action in churches are past, we are now ready to bring about the action we can do to 
reduce our carbon use over the rest of the decade.  
 
Observer Sarah McGrory, URC candidate for ministry attending Morison Memorial in Clydebank was 
keen to become a volunteer, Mary indicated we were keen to encourage. 
 
Barry Watson (Castlemilk Church) was also keen to consider how to get more involved as a Full 
Member. Mary and Stephen would be in touch. 
  
 
8. Any other competent business  
  
There was no other business that had been notified in advance and no other matters were raised by 
attendees.  
 
Mary noted her personal acknowledgement for Mark Kirkbride’s contribution, initially being appointed in 
2014 by the United Reformed Church and willingly taking on the Treasurer role in 2019. Mark had been 
instrumental in the URC deciding to sponsor the Environmental Chaplaincy and instrumental in bringing 
us to where we are today. 
 
We have a Trees for Life grove for Members and Supporters of 150 trees and have planted some there 
to honour Mark’s service with us. We have also delivered a recycled whisky barrel pen from Colin 
McKenzie in our Silver Award winner Dalgety Parish Church. 
 
There was warm appreciation from all attendees for Mark’s contribution with Mary conveying best 
wishes for Mark, Sue and the work of Peediekirk. 
 
Mark thanked everyone and wished all the very best. He echoed Mary’s words, stating that the battle to 
convince people on climate change is now won, we need to move onto how we act on this in the best 
way. He looks forward to the exciting development in Orkney, moving from our national charity to the 
smart energy grid and other innovation in Orkney.  
  
  
9. Close of meeting   

 
Meeting closed at 12.45pm with A Prayer for COP26 from Rev David Coleman, followed by thanks from 
Mary to all attendees.  

https://treesforlife.org.uk/groves/g8658/
https://youtu.be/3cI2X4aQW4g

